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1 . IN VIEW ABSENCE ADMIRAL BAUDET WHO IS IN 
EUROPE UNTIL MAY 19, MEETING WAS HELD AT CAVN 
WITH EMBOEF; LEO MOOY, GENERAL MANAGER OE BOULTON 
AND CO.; LUIS VIADA, PRUDENTIAL'S VICE PRESIDENT 
OF LATIN AMERICAN SERVICES; AND CAPT. GILBERTO RIOS, 
GENERAL MANAGER OF CAVN, IN ATTENDANCE. EMBOFF 
EXPLAINED THAT USG WAS VERY INTERESTED IN OUTCOME 
OF PRUDENTIAL'S NEGOTIATIONS EOR LASH VESSEL 
SERVICE DUE TO USG'S LARGE INVESTMENT IN LASH 
DEVELOPMENT AS WELL AS FACT THAT PRUDENTIAL'S 
ABILITY TO CONTINUE TO SERVICE VENEZUELA WOULD BE 
QUESTIONABLE IF LASH SERVICE WERE TO BE DIS- 
APPROVED BY THE VENEZUELAN GOVERNMENT. EMBOFF FURTHER 
STATED THAT WHILE EMBASSY WAS PLANNING TO MAKE 
REPRESENTATION TO VENEZUELAN GOVERNMENT 
ON PRUDENTIAL'S BEHALE, THIS MEETING WAS MERELY 
TO ASCERTAIN CAVN'S POSITION WITH REGARDS TO 
ARRIVING AT A SUITABLE AGREEMENT WITH PRUDENTIAL. 
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2. CAPT. RIOS SAID THAT HE EELT THAT A FAVORABLE 
AGREEMENT WOULD BE FORTHCOMING IN THE NEAR 
FUTURE. IN KEEPING WITH CAVN'S EEFORTS TO INVEST- 
IGATE LASH SERVICE, LUIS LUGO AND CONSUELO BERNAL 
HAD LEFT FOR NEW YORK TO NEGOTIATE WITH PRUDENTIAL 
BEGINNING MAY 16. AS TO CAVN'S OBJECTIONS 
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TO LASH SERVICE, CAVN'S MAJOR CONCERN WAS THAT BY 
ALLOWING PRUDENTIAL TO USE LASH, THEY WOULD BE 
FORCED TO ALLOW OTHER SHIPPING LINES TO USE LASH 
AND CONTAINERS WHICH WERE COMPETITIVELY SUPERIOR 
TO CAVN'S COMPLETELY BREAK BULK CARRIER FLEET 
(INCLUDING 10 NEW BREAK BULK CARRIERS DESTINED 
TO COME "ON LINE" THIS YEAR). ALSO, CAVN WAS NOT 
ALTOGETHER IN AGREEMENT AS TO LASH'S POTENTIAL 
AS A SOLUTION TO PORT CONGESTION. BARGES 
COULD BE STACKED UP WAITING TO UNLOAD CARGO 
THE SAME WAY VESSELS COULD. HE ADDED THAT 
CAVN'S EXPERIENCE WITH LASH BARGES CHARTERED 
FROM DELTA TO USE IN PUERTO CABELLO HAD BEEN 
ECONOMICALLY UNSUCCESSFUL (ALTHOUGH HE ADMITTED THAT 
MANY OF THESE PROBLEMS WERE DUE TO LACK OF COORDINA- 
TION WITH THE PORT AUTHORITIES-INP). HE THEN 
SAID THAT IF THIS WERE A PURELY ECONOMIC MATTER 
HE FELT THAT CAVN SHOULD PETITION THE VENEZUELAN GOVERNMENT 
TO RAISE FREIGHT RATES, WHICH WOULD BE FINANCIALLY 
BENEFICIAL TO BOTH PARTNERS. HE REALIZED, 

HOWEVER, THAT PRUDENTIAL WAS MORE CONCERNED ABOUT 
THE LOSS OF ITS $45 MILLION ANNUAL SUBSIDY WITH 
REGARD TO LASH SERVICE THAN WITH ECONOMIC SOLUTIONS 
TO ATLANTIC COAST/VENEZUELA TRAFFIC PROBLEMS. HE 
SAID CAVN WAS SYMPATHETIC TO THEIR PROBLEM AND 
REITERATED HIS BELIEF THAT AN AGREEMENT WOULD BE 
REACHED. 

3. MOOY AND VIADA RESPONDED TO RIOS' OBSERVATIONS. 
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PRUDENTIAL WOULD IN NO WAY THREATEN CAVN'S MARKET 
SHARE, NOT ONLY BECAUSE LASH SERVICE WOULD ONLY 
GIVE PRUDENTIAL A MAXIMUM ABILITY TO CARRY 43 PER- 
CENT OF ATLANTIC COASTWENEZUELA MARKET, BUT ALSO 
BECAUSE CAVN COULD INVOKE ITS CARGO PREFERENCE 
LAWS TO INSURE CAVN'S SHARE OF THE MARKET. AS TO 
LASH ABILITY TO BE A POTENTIAL SOLUTION TO PORT 
CONGESTION, THEY STATED THAT THE PORTS CERTAINLY 
COULD NOT BECOME WORSE WITH THE INFUSION OF LASH 
AND IF PROPERLY USED WOULD DEFINITELY BE A PARTIAL 
REMEDY TO PORT CONGESTION. 

COMMENT 

4. IF RIOS IS CORRECT IN ASSUMING THAT PRUDENTIAL- 
CAVN AGREEMENT IS LIKELY IN NEAR FUTURE OR IF 
SUBSTANTIAL PROGRESS IS BEING MADE, FURTHER 
REPRESENTATIONS TO CAVN MAY NOT BE NECESSARY AT THIS 
TIME. IN THIS CONNECTION, EMBASSY WOULD APPRECIATE 
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RECEIVING DEPARTMENT'S ASSESSMENT OE RESULTS OE 
PRUDENTIAL-CAVN TALKS SCHEDULED MAY 16. 

5. EMBASSY PLANS TO PURSUE QUESTION OE PRUDENTIAL 
LASH SERVICE WITH APPROPRIATE GOV OEFICIALS. WE 
BELIEVE MOST CREDIBLE POINT TO BE MADE IS STRONG 
USG INTEREST IN SUBSTANTIAL SAVINGS IN SUBSIDY 
PAYMENTS THROUGH RELATIVE ECONOMY OE SUBSTITUTING 
LASH VESSELS EOR PRESENT VESSELS-AN ARGUMENT 
THE GOV CANNOT EASILY DISPUTE. EMBASSY WOULD 
THEREEORE APPRECIATE MORE COMPLETE DESCRIPTION 
OP MARAD SUBSIDY POLICIES AND OF EVENTS WHICH 
LED TO DECISION TO REQUIRE USE OF LASH SERVICE. 

WOULD ALSO APPRECIATE DEPARTMENT'S COMMENTS ON 
POSSIBILITY THAT PRUDENTIAL'S EAST-COAST SERVICE 
TO VENEZUELA WILL BE SUSPENDED IP PROBLEM IS 
NOT RESOLVED. 
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